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2:30 p.m., H-6 Building

Present:  
Management:  Helen Kalkstein, Carol Maga, Mariles Magalong, Jennifer Ounjian, McKinley Williams

Classified:  Alma Cardenas, Mercy Pono

Faculty:  Richard Akers, Vern Cromartie, David Houston, Leverett Smith 

Students:  Kristina Bautista, Elizabeth Lucero, Cameron Rojas
Guests:  Tim Clow, Bruce King, Holly Pablo
Absent:  Brandon Armargo, John Christenson, Joyce Edwards, Wendy Williams 
1. Call to Order – Meeting called to order by Chair, Jennifer Ounjian at 2:32 p.m.
CONSENT AGENDA – ACTION ITEMS

2.  Approval of Agenda – Motion was made to approve consent agenda.

3. Approval of Minutes from February 10, 2010 – Motion was made to approve minutes from 
December 9, 2009.

ACTION ITEMS REMOVED FROM CONSENT AGENDA

NONCONSENT AGENDA – ACTION ITEMS

4. College Mission Statement Review of Process – Final Approval – Mission Statement 
remains unchanged.
Vote:  Management yes; Faculty yes; Classified yes; Students yes
INFORMATION/DISCUSSION
5. Martin Padilla Memorial – Richard said he spoke with the Chancellor and she supports 
the idea.  Richard said the approximate costs are $6,500 for the plaque on the pedestal 
and the bust.  

Mack said management discussed the ideas and had no opposition to the proposal.  Mack suggested we to try to raise $7,500 to include any unexpected costs and if we have money remaining we could donate it to the Martin Padilla Scholarship Fund. Everyone agreed with this suggestion.  Helen had concerns about the naming of the plaza and Leverett said that would inherently occur with the pedestal and bust of Martin placed in a place of prominence in the plaza.  Helen said that area is literally going to be the heart of the campus after attending a master planning meeting.  

Kristina said the students feel as though the pedestal and bust would be most visible in the proposed area in front of the SSC.  

All groups are in agreement to proceed with the plaque on the pedestal and bust.
Richard suggested we start with a foundation account and an appeal to those that have made oral financial commitments.  Once we receive those donations, then perhaps document those names to stimulate others to follow suit.

Tim, Mercy, Richard and Mack comprise a subcommittee to help with initiating the fundraising campaign.
6.  Review of Meeting Protocol – Jennifer said she has placed call to other colleges to find 
out the protocol of their shared governance groups.  She is still collecting by-laws.  Other 
colleges have said they implemented by-laws due to accreditation standards.  Jennifer 
plans on bringing back to College Council by-laws from three different colleges.
7. AARC Report – Tim distributed the AARC report and attached the narrative.  Tim said 
we had improvement in our numbers.  Our persistence rate improved.  Tim said a lot of 
work went into the end result of our AARC report and he was appreciative for everyone’s 
help.  This report shows are planning efforts and the perpetual evaluation of our 
institution.  Tim said program review forces him to constantly check our numbers.  
Richard had concerns about trying to maintain our numbers or showing improvement 
in these dire financial straits.  What will that show the politicians in Sacramento? Mack 
said if we are still passionate about our students, we will try to sustain our resources.  
There is no question, it will be difficult.  The State wants us to shrink and the cost is at 
the peril of students.  Leverett said we can set a goal and meet those goals with success 
with proper planning.  Tim said his mantra to students is to “register early and stay in 
class.”  We do lose a lot of our student population after the first census.  We have to talk 
more about engaging students across campus and remind students that withdrawing his 
not the path to take.    Vern had concerns in the AARC report about the “other” academic 
courses.  Tim said those number are listed in Number 1 under transfer courses.  Mack 
said the report shows that approximately half of our students are ready for transfer in six 
years and that is not necessarily a good number.  Vern wanted to know our numbers for 
the persistence and retention rates.  Tim said those numbers on the website.  Tim said 
they will begin collecting the parental education level on the next survey as they have 
found a direct correlation between the parents’ education level and the commitment of 
the student.  
8. Budget Update – Mariles said last month she sent out to everyone the budget 
augmentation requests and the annual plans.  Budget Augmentation applications are due 
March 31st and Annual Plans, without budget augmentation request are due April 30th.  
She also sent the guidelines.  Mariles will obtain the retention and persistence and 
assessment rates for all departments for the budget committee to use for those 
departments who apply for budget augmentation.  Mariles said we will have a budget 
forum as soon as we have all of our figures solidified.  Mack said we are in the middle of 
this budget crisis.  We think we will be ready for a presentation next week to have an All 
College Forum to show the college where we are at with the 2.2 million dollar deficit.  If 
we can make it through next year, we may not have to continue with the severe cuts after 
that as we will have to face many cuts within the next year and a half.  Mack continued to 
say we are trying to make decisions in the most humane way and without putting severe 
strains on remaining personnel.  Richard asked if faculty should bring their class to this 
forum and Mack said he would not encourage faculty to bring their classes.  Mack said 
the information presented will be made available and they are willing to have more than 
one forum if we that would appease everyone’s schedules.  Richard suggested the forum 
be recorded and then put it on line for everyone’s viewing.  
9. Remodel and Other Measure A Activities – Carol said we have three phases in the 
remodel of the Applied Arts/Administrative Complex Building.   Phase One - downstairs 
in the old fishbowl.   Phase Two - AA-113 to be remodeled to hold the Speech 
Department and AA- 213 remodeled to hold the Math Department.  Phase Three - fixing 
our fire alarms and bathrooms to be ADA compliant.  The remodeling will be going on 
through October and it will heavily impact our classroom usage.  Carol said we are 
asking for everyone’s patience through the construction period.  
· We are working hard to create the master plan that will include a new main campus entrance off of Mission Bell Drive, a new classroom building and a new SA Building.  Carol is hoping by the end of the semester we will have a good sense of the two new buildings and the flow of traffic on campus.  We are trying to take advantage of the low construction bids right now.  
· We are still are trying to address the sink hole in Lot 16 above the Art Building and Automotive Center.  The parking lot is sliding and we are trying to stop the slide so it doesn’t affect Lot 17.  
· We are repairing our dug outs in the baseball field before the end of the semester.  
· We are working on installing more key card access to the exterior doors of the Child Care Center and Art Buildings.  So eventually the entire campus will be accessed by card keys.  This will give us more security to the buildings.  Richard says “Hallelujah!”  
10. Reports from Constituency Group – Classified – Mercy said there is a district-wide 
classified meeting at CCC on March 30th from 2:30 to 3:30 that will include senate 
members from our sister colleges and the district.  Mercy thanked the academic senate for 
surrendering the Fireside Room for this meeting.

Faculty – Leverett said the Academic Senate discussed accessing transcripts and that issue has since been resolved.  They also discussed the Brown Act, Transfer Certificates and students taking concurrent enrollment.  More news on the American Graduation Initiative will be reported at another meeting.  They also discussed the development of a teacher/learning academy that will be presented at the next Academic Senate Meeting.  Students – Kristina said the ASU event will be held on March 18th in the amphitheater from 12:00 to 2:00 in preparation for the rally in Sacramento.  They will be making signs and signing up students for the bus ride to March in Sacramento.  The ASU is inviting more businesses to be part of their sticker program in order to give more benefits to students.

Management – Mack commended the students for all of their efforts to increase student activities and for general student awareness.  Mack said they have done a superb job in showing leadership.
11.  Announcements – Jennifer announced the Lunafest is this Saturday.  There is a large east bay coordinating committee for this event.  The Lunafest shows short films made by women.  They are still selling tickets.  Karen Grassle, who played “Ma” in The Little House on the Prairie, is our host.  There will be a small reception beforehand and classes are coming to our event from DVC.  Jennifer said this may be the last year we will be hosting this event. All proceeds will go to the College for Kids Scholarship Fund.
12. Next meeting is on April 14, 2010.
13. Meeting adjourned at 3:19.
Respectfully submitted,

Melody Hanson
Senior Executive Assistant to the President
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